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Gp PASS MORES A BRIGHTER FUTURE MAKE A

SUPPORT « ENRICH » TOGETHER PARENTS + CARERS +« STAFF « COMMUNITY DIFFERENCE

WHAT IS FOP? WHAT WE DO WHY GET INVOLVED?

Friends of Passmores (FOP) is a Meet other parents

friendly group of parents, carers, and be part of a friendly team

staff and supporters who work .

together to support the school. o Help make a real difference
to students’ experiences

We help to raise funds, organise RAISE FUNDS BRING PEOPLE PROVIDE EXTRAS SUPPORT
A TOGETHER SCHOOL LIFE ; ;
events and provide extra resources Through events N Helping to fund s L Share your ideas and skills
A . and activities to we corplng QQUipment, resources rgan|5|ng events
and Opportunltles that beneflt support the school. Communlty of and Opportunities that make school )
all students at Passmores. r;farerétS. carers, for chiants. efven more special Get involved as much or
staff and supporters. or our students. as little as you can

NEW TO PASSMORES? @y sicNuriooay
WE’D LOVE YOU TO JOIN US! e

and get involved with FOP.

All parents and carers are welcome. Whether you can spare a lot of time W 220 *

or just a little, your support really does make a difference. HAPPIER STRONGER BRIGHTER
STUDENTS COMMUNITY ~ OPPORTUNITIES
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Year to Build

v'Deal with gaps in knowledge/skill
v'Practice until fluent

v'Seek out challenge

v'Build experience

v'Keep doing the basics
v'Insist on high standards




Our Curriculum, Your Success

* SATs Score indicates progress

e Less than or equal to 100 means a GCSE target of 1 -3
* Scores between 100 and 109 means a GCSE Grades 4 —6
* More than or equal to 110 means a GCSE targetof 7—-9

* A successful results day in August 2030
* Building successful study habits
* Developing a love of learning
* Building a strong foundation each day



“. = EXTRA-CURRICULAR CLUBS A

MONDAY TUESDAY WEDNESDAY

m | Steel Pans - m | Passmores Music | Year 11 Band

Student Group 1 School Tuition

m | Steel Pans - m | Youth Club m | Piano Keyboard Club m | Samba Band -

Thursday & Friday

Student Group 2
Computer Science § m | Eii;l?;::e Club . | Geography Film Club
m | Steel Pans - "

Adult Group Computing Club m | KS3 Drama Club

| GCSE Art Club
| STEM Club
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BREAK AFTERSCHOOL BREAK AFTERSCHOOL BREAK AFTERSCHOOL BREAK AFTERSCHOOL BREAK AFTERSCHOOL
10:55AM - 11:15AM | 3:30PM-4:15PM | 10:55AM - 11:15AM |  3:30PM-4:15PM | 10:55AM - 1115AM 3:30PM - 4:15PM | 10:55AM - 11:15AM | 3:30PM-4:15PM | 10:55AM - 11:15AM  3:30PM - 4:15PM
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KEEPACTIVE |  SS% MAKE FRIENDS b & LEARN NEW SKILLS 1» BUILD CONFIDENCE | a4 B YOUR BEST
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Art club -
year 10 & 11

&

Work experience
help - year 10

Football -
year 7 &8

Football -
year9,10 & 11

‘ Basketball

Quiet room -
year7,8 &9

Quiet room -
year 10 & 11
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Location  Staff
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U006 TBT

Duty

Grass it

Astro JKG
Sports
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G103 CFY

Football -
year 7 &8

Football -
year 9,10 & 11

’ Basketball

Quiet room -
year7,8 &9

Quiet room -
year 10 & 11
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Activity/Club

Football -
year 7 & 8

‘ Football -

| year 9,10 & 11

‘ Basketball

Quiet room -
year7,8 &9

Quiet room -
year 10 & 11

Location

! DTcatchupclub D003
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owy
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Activity/Club

Dungeons &
Dragons

| Art club

Horrible
! Histories

@ Pokémon Club

Football -
year7 &8

Football -
year9,10 & 11

e Basketball

Quiet room -
year7,8 &9

Quiet room -
year 10 & 11
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@ DEVELOP YOUR SKILLS

Location

G101
L104
U003
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Grass

Astro
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Staff
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VFX

KGR

AFY
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GCl

Activity/Club

! Computer room

Geoguesser
and flaggle

Gardening &
wildlife

Football -
year 7 &8

Football -
year 9,10 & 11

Basketball

Quiet room -
year7,8 &9

Quiet room -
year 10 & 11

BE YOUR BEST

Location
G102

U005

LO06

Grass

Astro

Sports
hall

uoo7

Staff

MMY

VNS

SWT

Duty
rota

AMN

DLM

LFE

CFY



Attendance

Keith Riley— Assistant Principal




What we know about attendance?

* Maximises Academic Success: Missing lessons directly lowers exam
performance because it is much harder to catch up on a topic than it is to learn it
the first time.

* Protects Social Connections: Consistent attendance helps you maintain strong
friendship groups, avoid feeling left out, and build communication skills.

* Develops Workplace Routines: Showing up every day builds the discipline, time
management, and reliability that future employers value most.

* Reduces Stress and Anxiety: Being present keeps your workload manageable,
stopping missed assignments from piling up and feeling overwhelming.

* Opens Future Opportunities: Achieving your target attendance unlocks access to
special half-term house rewards, school trips, and incentives. : _A
ity




What we know about attendance?
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The Cost of Time (The Lesson Breakdown)

Small drops in attendance lead to big losses in learning time

Attendance Days absent Lessons missed Learning time lost

! 95% 10 50

. 2 ks of school lost
Attendance Days Absent Lessons Missed weeks of schoot fos

o0 7 100 > 4 ks of school lost
Attendance Days Absent Lessons Missed weeks of schoot fos

U J > [ Nearly 6 weeks lost ]

! 85% R
Days Absent Lessons Missed

Attendance
R 200 R
Days Absent Lessons Missed
Every day in school counts




Attendance and GCSE Success

Small changes in attendance can make a big difference to outcomes

4 ) ( )
THE 95%+ ADVANTAGE MISSING JUST 10 EXTRA DAYS THE 20 DAY DEFICIT

1 .9 X 10 days 20 days absent

per school year

can reduce the chance of
more likely to achieve - achieving Grade 5+ by around = —1

Grade 5+ in English & Maths
50% whole GCSE grade deficit
across subjects by the end

. . of secondary school
Almost double the odds in Year 11 English & Maths y

Attendance adds up: every day protects learning, confidence and future choices.

Source: Department for Education research report, March 2025. Grade-deficit statement summarises published attendance research; attendance is one factor among many.




Every Minute Matters ... Even before 8:50 AM

Daily lateness Learning lost in one school year
5 MINUTES 3 FULL DAYS
LATE EVERY DAY of missed learning a year
15 MINUTES 2 FULL WEEKS
LATE EVERY DAY of missed learning a year
30 MINUTES 19 FULL DAYS
LATE EVERY DAY =~ 4 weeks of missed learning a year

Punctuality Policy Reminder

, , 30-MINUTE . N
Being on time protects learning
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TOMORROW

_ BREAKING ric ABSENCE-ANXIETY CYCLE

Missed work/coursework pile up,
friendship circles shift, and catching @
up feels impossible — Increased
anxlety about returmng

Student feels anxious, tired,
or overwhelmed about a class
or social situation — Stays home.

Temporary relief from
the stressor on the day
of absence.

Overcome the barrier by sending
them in. School can support a child
who is present; we cannot support

a child who is at home.

ATTENDANCE BREIIKS THE CYCLE SUPPOR T STARTS IN SCHOOL.



Holidays and Medical appointments

* Unless there are exceptional circumstances, holidays during time
term will not be authorised

* To consider exceptional circumstance, a leave of absence form must
be completed prior to the holiday.

* We ask that all medical appointments are scheduled outside school
hours or during school holidays.

* If the appointment is unavoidable please send your child still into
school so they are able to obtain their morning or afternoon mark.

* Proof of medical appointments will need to be provided for them to
be authorised.




Reporting an Absence

From October 5% all absences need to be logged on Arbor




Our Behaviour Curriculum.

Daniel Shine — Assistant Principal




Our Values

Compassion and Kindness

We expect everyone to
support each other to be
open, honest and treat
others how we want to be
treated.

Respect

We expect everyone to
respect themselves,
others, our school and
our community.

[ \
- J
Fairness and Belonging

We expect everyone to
feel safe, happy and
listened to.




&Y Rewards

Passmores Points
Reward streaks
Call home
Stickers

Badges

Postcards

Positive contact week

o
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Principal’s Challenge Trip
All Star Champion Tickets
Chit Chat Choc

00

Sweet drops

ii

Non-uniform days




Learning M odes Collaborative Group Work

Teacher-Led Learning g OQO
< gty

Purposeful Pairs &\%
288

Independent Silent Working @
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Cumulative Learning Time Lost During the School Year

Hours
Lost 81+ Hours =111 125 Minutes Lost
80h — End of Year Per Week
60+ Hours (Over 2 Hours Every Week)
By Week 30
40+ Hours
40h 20 Hours it =1, 81+Hours Lost
By Week 10 R
Over 16 Sehool Days Lost
20h
Lower Grades &
L W Missed Opportunities
Less Learning, More Stress
>
Week 10 Week 20 Week 30 End of Year 39

Small Disruptions Add Up to Big Learning Loss



FORMAL ACTION

@ Permanent exclusion

Parent/carer meeting with SLT
SLT mentoring

Parent/carer meeting with HoH
HoH mentoring

Parent/carer meeting with tutor

Tutor mentoring

.tTi l Parent/carer meeting with subject teacher & HoD
't_l_:' Parent/carer meeting with subject teacher

|
@ | Subject detention (S30-S60)
\

Phone call home



EARLY INTERVENTION I

't_'_’. Parent/carer meeting with subject teacher & HoD

.t‘r‘i Parent/carer meeting with subject teacher

Phone call home

@ Subject detention (S30-S60)




INTENSIVE SUPPORT I

Parent/carer meeting with SLT

SLT mentoring

Parent/carer meeting with HoH

HoH mentoring

Parent/carer meeting with tutor

Tutor mentoring

EARLY INTERVENTION

't'l'i Parent/carer meeting with subject teacher & HoD

't_l_-i Parent/carer meeting with subject teacher

@ Subject detention (S30-S60)



FORMAL ACTION @
Ly

Off-site direction

Alternative curriculum

INTENSIVE SUPPORT

g+8 | Parent/carer meeting with SLT



Working in partnership with you

* Work with us to support your young person

* Ask questions to understand the full picture

* Listen while considering different perspectives

* Support the school’s agreed consequences

* Encourage reflection and responsibility

* Help your young person build resilience

* Work with staff to find positive solutions

* Keep communication open and respectful

e Share our goal: helping your young person succeed
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Every Friday, parents/carers will receive an
overview of your young person's week....

vear I

Please find below your weekly update for | You will see their attendance, lates to lesson,
number of achievements points and behaviour points awarded for this week in Arbor.
Attendance this week: 90.0%

Lates to lessons this week: 5
Achievement points this week: 18 1. What will the story of your week look like?

Behaviour points this week: -7
| hope you have a great weekend.

2. Are you a positive influence or someone who is
having a negative impact on every other

Kind I‘Eg’ards, student in your lessons?
Mr D Shine
Assistant Headteacher 3. What sort of conversations will this lead to at

Passmores Academy home?




What to do if you have a concern.

If your concern is subject based:

1. Subject teacher / Head of Department / SEND lead

If your concern is of a pastoral nature:

1. Form tutor / SEND lead
2. Head of House / Deputy Head of House




Year 9 - Preferences

Mark Fish — Vice Principal




Supporting the decision process

Spring Term

It is likely that students will be able to select
some preferences to study in year 9. This year
students picked 3 from 6:-

Art, Drama, Music,
Catering, Design Technology, Photograph




Preferences NOT options

Students will rank their preferences for 5 of the
6 subjects

We cannot guarantee preferences




What about year 107

The choices given do not

impact a student’s chance

of being able to study the
subject at Key Stage 4




>YEAR 8: KEY DATES <

Y s Yirmse

'AUTUMN

Year 8 Parents ’ In Harms Way HPV Year7and8 || Year7and8 Year 8 Christmas

Autumn term NGRT | End of term
TERM begins for | Information Year 8 theatre | | immunisations | | social evening, panto, _ lunch and assemblies,
Years 8-11 Evening, performance 17:00-19:00 14:00-16:00 | Christmas jumperday, | | 09:00-12:00
September E 0 17:00-18:00 13:15-13:45 ‘
POy AL AR Y
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.. 18-22 and 25-29 Jan [ 25Mar
SPR‘NG Mini Options Internally assessed Mini Options End of term
open tests for Years 7-9 close assemblies,
TERM o 09:00-12:30
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- _ \ 3 n ‘“ .
® - 2%
Ve X .
Loy 7-11 Jun a6 -Eﬂ-
Su MMER .~ Year7and8 Year 8 Parents NGMT and GL ‘ Catch-up Lion Assembly, | Unicorn Assembly, | Dragon Assembly, 26
M academic tutorials, Evening, Progress Tests in immunisations for morning afternoon G ffm°"";'“9' bi
TER ~ 17:00-18:00 16: 00—19 00 English and Science Years 8-10 IR ASSe, |
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Thank you
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